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Request for Proposals (RFP) 

Market Analysis and Financial Feasibility Study for a 
Convention Center in DeKalb County, GA 
(Proposals due 5:00 p.m. on Monday, April 19, 2021) 
 

 

 
 

DeKalb Convention & Visitors Bureau, Inc., DBA Discover DeKalb, is seeking the services of a qualified 
and experienced consulting firm (or team of firms) to prepare a Market Analysis and Financial 
Feasibility Study for the construction of a convention center in DeKalb County, Georgia. This Request 
for Proposals (RFP) describes the study background, proposed scope of services, schedule, and 
submission requirements. As detailed in this RFP, all proposals must be submitted to Discover 
DeKalb’s office no later than 5:00 p.m., Monday, April 19, 2021. 
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INTRODUCTION  
 
DeKalb Convention & Visitors Bureau, Inc., (hereinafter “Discover DeKalb”) is issuing a Request 
for Proposals for a feasibility study to assess the viability of a convention center and adjoining 
hotel within DeKalb County, Georgia. The study would also examine the appropriate size of the 
convention center and hotel based on existing and future demand, evaluate the best site for 
these amenities, recommend partnering strategies, determine associated capital and operating 
costs and assess the economic impact a convention center and hotel would have on the local 
economy. 

STUDY LOCATION 
 
DeKalb County, located in the Atlanta metropolitan statistical area, is a growing county with 
population of over 750,000. DeKalb is the most densely populated county in Metro Atlanta and 
has one of the region’s most diverse populations. A portion of the City of Atlanta is within 
DeKalb County and other towns and cities within the County include Decatur, Avondale Estates, 
Chamblee, Clarkston, Doraville, Lithonia, Pine Lake, Tucker, Brookhaven, Dunwoody and Stone 
Mountain. 
 
The presence of many businesses, institutions, and organizations in an area suggest potential 
target markets for a destination to attract meetings, conventions, and other events. DeKalb 
County has a strong and diverse business base boasting presence of several industries including 
manufacturing, retail, construction, trade, finance, engineering, and management. Major 
employers include AT&T Mobility, State Farm Insurance, and UPS. 
 
DeKalb County is also home to several colleges and universities including Emory University with 
almost 15,000 graduate and undergraduate students, Oglethorpe University, Agnes Scott 
College, Columbia Theological Seminary, Mercer University, Georgia State University Perimeter 
College, and Georgia Piedmont Technical College. DeKalb County also has a strong presence of 
the health care industry with the location of numerous medical facilities including Emory 
Hospital and the Veterans Administration Hospital. The County is also home to the US Centers 
for Disease Control and Prevention. Notable landmarks include Stone Mountain Park, which 
attracts over four million visitors per year. 
 
Although the exact site of the proposed convention center has not been determined, three 
previous planning studies (2002, 2015 and 2020) have identified the Northlake District as the 
optimal location for a convention center in DeKalb. The Northlake District is a regional activity 
center in DeKalb County, Georgia, located 10 miles northeast of Midtown Atlanta. The area is 
home to a large amount of office space, retail options, and residential housing. The Northlake 
retail district is anchored by Northlake Mall and includes several shopping centers such as 
Northlake Tower Festival and Briarcliff Village, which capture a regional consumer base. 
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Northlake is conveniently located, with proximity to I-285 and I-85 and is serviced by multiple 
MARTA bus lines. The district is less than 30 minutes to Hartsfield-Jackson International Airport. 
The Northlake area also contains a number of low- and medium-density office parks totaling 
approximately 11 million square feet of office space. Major organizations occupying space in 
Northlake include Emory Orthopaedic and Spine Hospital and Kroger's Atlanta-area 
headquarters. Northlake usually has among the lowest office vacancy rates in metro Atlanta. 
The study area is also home to a robust industrial corridor centered along Montreal Road. Major 
tenants include Inland Seafood and Quest Diagnostics. 
 
The Northlake area also presents many opportunities. In recent years, several new multi-family 
housing developments at Northlake have added to the residential density, catalyzing new retail 
growth, such as the new Tucker Meridian Shopping Center on Lavista Road. Northlake Mall was 
recently purchased by ATR Corinth, and will soon be reimagined as ‘Northlake,’ a dynamic 
mixed-use development incorporating office, medical, retail and restaurants. Emory Healthcare 
has signed on as an anchor, and will be relocating over 1,600 employees to the site. 
 
The Northlake area also has the potential to become a multimodal transportation hub. The 
upcoming I-285 Express Lanes will have an exit at Northlake Pkwy. MARTA has expressed 
interest in creating a mobility hub at Northlake, and the DeKalb County Transit Plan calls for 
Arterial Rapid Transit along Lavista Road and Lawrenceville Highway. The Atlanta-Region Transit 
Link Authority (ATL) recently selected the I-285 East Wall Bus Rapid Transit (BRT) and Northlake 
Transit Hub for inclusion in the ATL Regional Transit Plan (ARTP). GDOT and the Federal Railroad 
Administration (FRA) are working toward the development of a passenger rail line that may 
potentially have a stop in the Northlake area. The cities and CIDs that are affected by the Top 
End Express Lane project are also planning to conduct a study to ensure trail connectivity along 
I-285, including within the Northlake District. 
 
CONVENTION FACILITIES OVERVIEW 
 
DeKalb County has more than 100 hotels, but it does not have a convention center. Many hotels 
in DeKalb County offer meeting facilities. Conference centers located in DeKalb County include 
Emory Conference Center Hotel, Marriott Evergreen Conference Center at Stone Mountain and 
Courtyard by Marriott Decatur Conference Center. Discover DeKalb is interested in determining 
if demand exists for convention/conference facilities in DeKalb County to serve local, regional, 
and national users. 
 
There are several performing arts venues throughout metropolitan Atlanta. The Fox Theatre, 
built in 1929 (4,700 seats) does not have the state-of-the-art facilities and amenities such as 
stage capacity, broadcast capability, among others, needed to accommodate many modern 
touring events. In 2007, the first performing arts facility to be built in 50 years in the 
metropolitan Atlanta area opened in Cobb County. The Cobb Energy Centre is a state-of-the-
art facility with 2,750 seats. In 2008, DeKalb County built the Porter Sanford III Performing Arts 
Center to host cultural and performance arts events, but its theater only has 500 seats. There 
are no facilities in the county suitable for high school graduations (>3000 people) and local 
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schools have had to hold their graduation ceremonies in other counties or at local churches. 
 
The overall goal of the analysis requested by Discover DeKalb is to determine if demand exists 
for a convention campus with potential elements including a convention center, conference 
center, performing arts center along with a smaller, secondary theater and full-service hotel in 
DeKalb County. The requested analysis will determine if a convention campus could establish 
DeKalb County as a destination for meetings, conventions, and performing arts in metropolitan 
Atlanta. Discover DeKalb is interested in exploring the potential for public/private cooperation 
in the development and/or operation of the convention campus to create a risk-averse 
financing plan with maximum benefits to the community. At this time, Discover DeKalb is 
requesting proposals from qualified firms to conduct demand, site, financial, and economic 
impact analyses for the proposed convention center, conference center, and/or cultural and 
performing arts center. 
 

SCOPE OF WORK 
 

This study will provide an analysis of convention, conference, cultural, and performing arts 
markets and identifies the characteristics necessary for DeKalb County to effectively compete. 
The tasks conducted will identify issues related to this competitive environment and illustrate 
local, regional, national and global trends related to supply and demand, event needs, and 
destination requirements including an analysis of the hotel market. Consultant will prepare a 
summary report that will utilize the results of the market demand analysis and will include the 
recommended building program, facility utilization, site selection evaluation, financing options, 
operating revenue and expenses, development cost analysis and economic impact analysis.  
 
TASK I MARKET DEMAND ANALYIS 
 
Consultant will provide an analysis of the convention and performing arts market and 
determine the current and future market demand for a convention center and adjoining hotel 
within the Northlake District of DeKalb County. As part of this objective, Consultant will provide 
a thorough overview of competing facilities, their viability and the impact of a facility in 
DeKalb County entering the market. 
 

• Provide a summary of other facilities in the market, including their capacity, their 
utilization rate, and general information about their operating budget. 

• Estimate the approximate number of events per year for a DeKalb County convention 
center by event type (e.g., conventions, trade shows or exhibitions, business 
meetings, banquets/social events, etc.) 

• Project the probable annual attendance figures for the convention center by event 
type, and indicate marketing and operational approaches for maximizing attendance 
and facility usage. 
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• Estimate the approximate number of events per year for utilization of the convention 
center and hotel by event type and the percentage occupancy and the estimated 
attendance figures for each of the different event profiles that may be hosted by the 
facility. 

• Provide a summary of the potential impact a convention center in DeKalb County might 
have on other local facilities. It will be vital to understand if success for a new 
convention center would come at the expense of nearby facilities, or whether the 
facility could be designed in such a way as to complement other local facilities and 
grow the overall events market. 

• Determine any market constraints or challenges of developing the project. 
 

TASK II HOTEL DEMAND ANALYSIS 
 
The following tasks will address the market potential for new hotel development in DeKalb 
County and provide facility specifications: 
 
Economic Overview 
Analysis of factors that impact the demand for lodging facilities including the following: 
 

• Area, neighborhood and general market overview and analysis 
• Economic and demographic data 
• Convention market 
• Tourism 
• Commercial (hotel, residential and office) development 
• Business activity 
• Other relevant trends and indicators 

 
DeKalb County Lodging Market Overview 
 

• Analysis of the inventory of lodging facilities in DeKalb County by type and/or segment.  
• Analysis of occupancy and average daily rate (ADR) trends  
• Summary of metropolitan Atlanta lodging facilities will be provided, including all hotels 

proposed, planned and under-construction in the local market.  
• Analysis of historical occupancy, ADR, and revenue per available room for the DeKalb 

County lodging market.  
 

Historical Market Performance 
 

• Market segmentation analysis for analyzed hotels 
• Identification and analysis of demand characteristics, as available 
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Estimates of Demand 
 
Consultant will analyze the potential for new hotel development based on historical levels of 
hotel demand, anticipated demand growth and historical and anticipated changes in the supply 
of guest rooms in DeKalb County, Georgia. Changes in average daily room rates among the 
comparable properties will also be examined. Analysis should include a description of the 
market position of the potential development, estimated number of rooms, and anticipated 
ranges of occupancy and average daily room rates. Estimates of demand for the lodging market 
and competitive analysis and potential development opportunities will include the following: 
 

• Estimates of demand growth, by segment 
• Induced and displaced demand estimates 
• Analysis of competitive advantages and disadvantages of the market 
• Identify levels of new demand required (commercial, convention and other incremental 

demand) that might justify the addition of a new hotel. 
 
TASK III PROGRAM AND FACILITY RECOMMENDATIONS 
 
Based on results from the market and hotel study, the types of facilities most appropriate for 
DeKalb County will be identified. This task will specify the appropriate facilities and 
configurations for the following: 
 
Convention/Conference Center 

• Exhibition/multipurpose space (size, configuration, ceiling height, utilities, live floor 
load, column spacing) 

• Meeting rooms (number, size, configuration) 
• Ballroom/banquet space (configuration) 
• Kitchen and pantry requirements (location) 
• Lobby pre-function and registration areas (location) 
• Other building spaces (service corridors, layout, etc.) 
• Estimated total gross square footage for “rentable space” 
• Parking spaces 

 
Theater 

• Seating capacity 
• Rehearsal space 
• Administrative space 
• Box office space 
• Dressing rooms/storage 
• Other cultural/performing arts spaces including secondary theater 
• Stage dimensions 

 
Hotel 
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• Number of rooms 
• Meeting facilities 
• Food and beverage facilities 
• Fitness Center 
• Business Center 
• Other amenities 
• Ideal configuration of hotel in terms of location (adjacent to the convention/conference 

facility or integrated into the convention facility) 
 
 
TASK IV SITE EVALUATION 
 
Based on previous studies, it is assumed that the convention center will be located in the 
Northlake District of DeKalb County, although no specific site has been selected as of yet. The 
Consultant will:  
 

• Identify the opportunities and constraints of siting the project within the recommended 
target area.  

• Determine the amount of land required for development of the project considering the 
recommended size of the facilities and requirements for parking.  

• Provide recommendations on potential siting for the project that considers the area that 
will best take advantage of the City’s cultural and natural resources and generate the 
most demand.  

 
The Consultant will work with Discover DeKalb to identify and short-list potential sites. The site 
evaluation will provide a comparison of potential sites (up to three). Sites will be evaluated in 
terms of suitability for development of the proposed facility. Sites will be ranked based on 
several criteria specifically developed for this project including the following: 
 

• Site size and configuration 
• Site development/site preparation needed 
• Visibility 
• Vehicular and pedestrian access 
• Proximity to, and the potential for, successful linkages with existing adjacent facilities 

such as: 
o Parking facilities 
o Transit facilities 
o Existing hotel facilities 
o Proposed or new hotel development 
o Amenities (retail restaurants, entertainment, etc.) 

• Potential for the development of positive perceptions within the greater metropolitan 
Atlanta community 

• Potential impact on public/private financing 
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• Potential for the development of additional supporting facilities including hotel, transit, 
retail, restaurant, entertainment, etc. 

• Land availability for possible future expansions 
• Growth strategy options 
• Potential to stimulate economic development 
• Environmental considerations 
• Cost 
• Other relevant issues 

 
TASK V FEASIBILITY STUDY 
 
Operating revenues and expenses will be based on estimates of utilization of the proposed 
DeKalb County convention/conference facility and site selected in previous task.  
 
Based upon the market study, Consultant will separately project annual (each year over 20 
years) facility-related operating revenues for a new convention center including: 

 
• Building and equipment rental 
• Food and beverage 
• Event services 
• Parking 
• Naming/sponsorship opportunities 
• Merchandise 
• Box Office 
• Advertising 
• Membership/fund raising 
• Endowment income 
• Other revenue sources 

 
Based upon the market study, Consultant will separately project annual (each year over 20 
years) on-going operating expenditures for a new convention center including items such as 
the following: 
 

• Personnel 
• Utilities 
• Insurance 
• Contract services 
• Marketing/ advertising 
• Public relations 
• Maintenance, repairs and supplies 
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• Administration  
• Other direct operating costs 

 
Consultant will prepare a net operating income statement (by year over 20 years) that 
incorporates the operating revenues and expenditures to arrive at a projected surplus or 
loss that will require a subsidy. 
 
Consultant will recommend the optimal pricing and leasing strategy for the project to maximize 
its use and financial feasibility.  
 
Cash Flow Analysis for Hotel Operations 
 
Based on estimated occupancy and average daily room rate analysis, Consultant will prepare 
estimates of financial performance. This analysis should include the following: 

• R 
• Analysis of comparable operating data 
• Analysis of fixed and variable components 
• Departmental revenues 
• Departmental expenses 
• Fixed costs 
• Local cost factors such as property tax, insurance, and unionization 
• Cash flow before debt service, depreciation and income taxes 
• Analysis of relevant ratios and amounts per occupied room and per available room 
• Other relevant analysis 

 
TASK VI FINANCING OPTIONS 
 
Discover DeKalb is seeking creative arrangements for constructing and operating the 
convention campus including public/private partnerships/operating agreements with private 
management companies, operating agreements with hotel management companies, and/or 
development agreements with potential hotel and convention facility developers. Consultant 
will identify and present pros and cons of various public and private financing methods and 
funding sources which may be used for the proposed facilities, including: 
 

• Revenue bonds 
• Public/private partnerships 
• Operating/development agreements 
• General obligation bonds 
• Tax increment financing 
• State participation 
• Naming rights 
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• Certificates of participation 
• Other sources 

 
Potential sponsorship and partnership opportunities will be identified which may include: 
 

• Facility naming rights 
• Direct financial support 
• Contribution of technical or equipment services 
• Cooperative marketing efforts 
• Other sponsorship and partnership opportunities  

  
Case studies on financing of other recently built convention centers, conference centers and 
performing arts centers should be provided. 
 
TASK VII DEVELOPMENT COST ANALYSIS 
 
The Consultant will obtain an estimate for development costs for the proposed convention 
center campus building program. 
 
The top three ranked sites identified in Task III will be studied further with basic descriptive 
data provided on  
 

• Size 
• Topography 
• Zoning 
• Utility 
• Other site specific characteristics 

 
Potential site plans will be completed for each of the three top ranked sites. The report will also 
include narrative descriptions of these top ranked sites as well as the buildings and systems 
which might result. 
 
The final site evaluation will include two concept renderings depicting how facilities 
recommended by the study could appear as a completed project. 
 
The number one site option will be used as the basis of a cost analysis for the anticipated 
development. The cost analysis should include 
 

• Probable acquisition costs 
• Probable relocation costs, if any 
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• Estimated A&E, consultant and developer fees 
• Estimated construction costs for each component of the recommended program 

including capital construction, site related property acquisition, and land preparation 
costs. Construction costs are to be provided separately for the convention center, hotel, 
and parking facility 

• Estimated costs for site and parking improvements 
 
Consultant will identify potential revenue strategies to support the initial capital cost of the 
project and prepare an estimated timetable for construction of the project. 
 
TASK VIII ECONOMIC IMPACT STUDY 
 
The economic benefit of the proposed convention campus on the county and state should be 
estimated in terms of additional spending by attendees at conventions, trade shows, and other 
events. Spending by event attendees should be measured in terms of direct or “first round” 
spending as well as the “multiplier effect” from subsequent rounds of spending. The total 
benefits (initial and subsequent) should be shown in terms of 
 

• Jobs- equivalent number of new employees supported by direct and indirect spending 
• Income- changes in personal earnings resulting from increased employment supported 

by new dollars flowing into the economy 
• Sales volume- increase in total aggregate economic activity resulting from new 

expenditures or new dollars imported into the economy as a result of the new center’s 
operations or spending by non-residents or residents, who, without the facility would 
have spent their dollars outside the local area 

 
DeKalb County and the State of Georgia will also benefit from the proposed center’s operations 
in the form of increased tax revenues. The fiscal impacts on sales tax, hotel occupancy tax, 
personal income tax and motor fuel tax should be included.  
 
The report should also contain estimates of economic and fiscal impacts from the construction 
of the facility. 
 
SUBMITTAL ITEMS  
 
Submittals must include the following items to be considered complete and responsive to this 
Request for Proposals:  
 

1. One-page cover letter summarizing the Consultant’s interest in the project and 
identifying the contact information of the project manager/key contact.  
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2. Detailed Executive Summary describing the stability of the firm, the experience and 
qualifications, and general suitability of the Consultant to perform this work.  

 
3. Names and email addresses of a principal, the project manager/key contact (if different) 

and key staff members who will work on the project. An organizational chart of the team 
(including sub-consultants) should also be submitted.  

 
4. Names of any sub-consultants (including key personnel) and a summary of their scope 

of services.  
 

5. A statement of project approach that addresses how the Consultant will accomplish the 
identified scope of work.  

 
6. A proposed schedule that shows how the Consultant will be able to complete the project 

by the December 1, 2021 deadline. This should include key milestones and a schedule 
for deliverables after Notice to Proceed. 

 
7. Total proposed consultant budget (i.e., fee) by major task and firm with costs broken 

down by staff, materials, and others study expenses. The fee proposal should also 
include an hourly rate for any additional services not originally contemplated by this 
proposal. The addition of any services or expenditures outside of the original cost 
proposal must receive prior written approval by Discover DeKalb.  
 

8. For the Consultant and any sub-consultants: description of a maximum of three (3) similar 
or related projects successfully completed within the last five years including references 
with names and contact information. In each description, please describe the role of the 
firm in the project, as well as the roles played by any of the project team members who 
will be part of this study. For each project, please clearly demonstrate the quality of the 
work, and provide evidence of the firm’s ability to meet established time requirements, 
the firm’s response to project needs during the project and the firm’s control of quality 
and budget. Letters of reference from past clients are welcome.  

 
9. As necessary, additional information demonstrating understanding and insights related 

to the project scope.  
 
Submit your response with two (2) hard copies and one (1) electronic copy on a USB drive in a 
sealed envelope.  Submit to:  
 
Discover DeKalb 
ATTN: James Tsismanakis, Executive Director/CEO 
1990 Lakeside Parkway, Suite 170 
Tucker, GA 30084 
 
Your response must be received by the date and time specified. Late receipt of bids will not be 
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considered regardless of postmark/carrier. Proposals received after the bid deadline will be 
filed unopened. Emailed responses or other forms of electronic communication and other 
responses to this Request for Proposals will NOT be accepted. Deadline for bid proposals will 
be Monday, April 19, 2021 at 5:00 PM local time. 
 
All questions regarding the bid documents shall be made via email to James Tsismanakis, at 
james@discoverdekalb.com. Responses to questions received before 5:00 PM on April 2, 2021 
will be posted on Discover DeKalb’s website no later than 5:00 PM on April 5, 2021. 
  
EVALUATION CRITERIA  
 
The selection will be based on the qualifications of the Consultant to complete the scope of 
work on time, within budget, and completing all tasks. It is Discover DeKalb’s intent to select 
directly from information gained from the submittal review. Discover DeKalb reserves the 
right to call references provided in the submittal and to require phone or personal interviews 
with firms requiring additional evaluation. Though important, cost will not be the sole basis 
for selection, since it is in the project’s best interest to retain a team that has significant 
professional credentials. Discover DeKalb reserves the right to accept, reject, or negotiate 
any or all proposals, including the right to award the contract in whole or in part. 
 
The following criteria will be used for the evaluation:  

A. Experience and Qualifications as evidenced by: 
1. Company background and history 
2. Relevant experience with other projects by individuals 
3. Client references (recent and long-term) 

B. Strength of the proposed Project Team as evidenced by: 
1. Appropriateness of management personnel and technical staff proposed. 
2. Organizational approach to project management including work flow, 

reporting and quality assurance procedures 
C. Quality of the proposed approach to the scope of work as evidenced by: 

1. Understanding and discussion of technical issues 
2. Methodology and technical plan of operations 
3. Project management plan and quality assurance procedures 
4. Innovation and thoughtfulness in work approach 

D. Ability to successfully complete the project as evidenced by: 
1. Understanding of task sequencing and major milestone events 
2. Adequacy of resources 
3. Ability to complete work on a timely basis and meet deadlines 
4. Efficiency in use of available study resources 
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E. Response Characteristics 
1. Adherence to the required format 
2. Completeness of submittal 
3. Proposal cost 
4. Cost Breakdown  

 
 
 
RFP AND SELECTION TIMELINE  
 
Release and Distribution of RFP    March 19, 2021 
Deadline for Questions     April 2, 2021 (5:00 PM Eastern)  
Responses to Questions     April 5, 2021 (5:00 PM Eastern)  
Deadline for Submitting Proposals   April 19, 2021 (5:00 PM Eastern)  
Meetings with Finalist(s)     April 22-23, 2021 
Notification of Selection     April 30, 2021 
Contract Finalization     May 10, 2021 
Notice to Proceed     May 11, 2021 
Project Completed by     December 1, 2021 
 
INSURANCE REQUIREMENTS 
 
Consultant agrees to provide and maintain insurance coverage until the contract is completed 
and to furnish certificates from its insurance carriers showing that it carries insurance in the 
following minimum limits: 
 

• Bodily Injury by Accident: $100,000 each accident 
• $1,000,000 per occurrence limit 
• Comprehensive General Liability: $1,000,000 per occurrence 
• Automobile Liability: $1,000,000 per occurrence for bodily injury 
• $1,000,000 per occurrence for property damage 
• Workers’ Compensation Statutory Limits 

 
The Consultant shall furnish the Owner with certificates showing the type, amount, class of 
operations covered, effective dates, and date of expiration of policies. 
 
ADDITIONAL TERMS AND CONDITIONS 

 
1) Pursuant to O.C.G.A. §13-10-91, Consultant and all sub-consultants must register and 

participate in the Federal Work Authorization Program to verify specific information on 
all new employees. Consultant and sub-consultants must certify that it they have 
complied and will continue to comply throughout the contract term with O.C.G.A. §13-
10-91. 
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2) Discover DeKalb reserves the right to amend the request for proposals at anytime. 
3) Discover DeKalb reserves the right to determine the successful respondent. 
4) Discover DeKalb reserves the right to reject any or all proposals. 
5) If for any reason the selected firm is not able to commence services within 30 days 

after the award of the proposal, Discover DeKalb reserves the right to award the 
contract to another qualified consulting firm. 

6) Expenses incurred in the preparation of submittals, presentations and other 
incidental activities related to this solicitation are solely the responsibility of the 
respondent. 

7) All data, documents and other information provided to Discover DeKalb by the 
Consultant because of this RFP shall become property of Discover DeKalb. 

8) Discover DeKalb expects the Consultant to respond to routine questions which do not 
require considerable research on a complementary basis. 

9) Discover DeKalb will not reimburse the Consultant for expenses beyond the cost 
figures agreed to by the Consultant and Discover DeKalb. The only exception would 
be an amendment to the contract as a result of a substantial and approved change in 
the scope of work, as directed by Discover DeKalb, or for extra copies of plans or extra 
meetings. 

10) The Consultant shall at no time pursue additional compensation for work not 
previously agreed to in writing by Discover DeKalb through a contract amendment. 
It is the obligation of the Consultant to identify items of additional work and to 
submit a written request with a cost proposal prior to the performance of any 
additional work. 

11) The Consultant shall not engage any subcontractor not identified in the original 
proposal without prior approval of Discover DeKalb. 

12) The consulting firm shall not assign any interest in this proposal and shall not 
transfer any interest in the same without the prior written consent of Discover 
DeKalb. 

13) For the purposes of this agreement, the Consultant shall be deemed to be an 
independent contractor and not an employee of Discover DeKalb. 

14) No official or employee of Discover DeKalb who exercises any responsibilities in the 
review, approval or carrying out the proposal shall participate in any decision which 
affects his or her direct or indirect personal or financial interest. 

15) A schedule of payments to the Consultant will be negotiated with the successful 
respondent, and will be tied to completion of various stages in the scope of 
work. Ten percent (10%) of the total contract price will be withheld until the 
Discover DeKalb receives a final report from the Consultant. 
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EQUAL OPPORTUNITY STATEMENT 
 
DeKalb Convention and Visitors Bureau, Inc. is an equal opportunity employer and will select a 
consultant without regard to age, disability, religion, creed or belief, political affiliation, race, 
sex or ethnicity. 
 
Any requests for reasonable accommodations required by individuals to fully participate in any 
open meeting, program or activity of the Tucker-Northlake CID shall be directed to James 
Tsismanakis, CEO, DeKalb Convention and Visitors Bureau, Inc., james@discoverdekalb.com 
678-325-9692. 


